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INTRODUCTION
WHY GRC NEEDS TO EVOLVE

Governance, risk, and compliance functions are operating in
increasingly dynamic environments. Regulatory demands are
intensifying, threat landscapes are evolving rapidly, and boards are
seeking deeper visibility into organisational risk.

Yet in many organisations, GRC activities are still executed through
manual workflows, static documents, and disconnected systems.
While these approaches may satisfy minimum compliance
requirements, they often fall short of enabling the speed, clarity, and
strategic alignment required today.

Modern GRC is evolving from periodic reporting and compliance
checklists toward a continuous, insight-driven capability that
supports timely, informed decision-making across the organisation.

The transition begins with automated compliance, but the goal is
more ambitious: to enable Informed Cyber GRC.

This guide outlines the key stages in that evolution and provides a
practical framework for progressing GRC maturity in a way that
delivers measurable business value.
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STEP ONE:

ESTABLISH AUTOMATED COMPLIANCE

Manual GRC processes; such as spreadsheet-based control tracking or
email-driven audit prep, introduce risk, waste time, and limit scalability.
These inefficiencies can delay reporting, reduce accuracy, and constrain a
team’s ability to respond to change.

Automating these core compliance tasks lays the foundation for maturity. It
brings standardisation, consistency, and confidence to day-to-day operations,
enabling leaders to focus on insight, not administration.

What it looks like in practice:

» Centralised workflows tied to specific obligations and frameworks

Real-time dashboards that track compliance posture and deadlines

Auto-captured evidence linked to mapped controls

Consistent audit trails across teams and business units

Notifications to maintain accountability and cadence

What to focus on:

o Start with high-frequency, high-friction activities like evidence collection,
policy attestation, or control validation.

e Ensure your automation aligns to the regulatory frameworks your
organisation is bound to, this enables structured scale.

e Prioritise systems that reduce email dependency and allow version control.

This is the foundation. Once core processes are automated, you unlock
the ability to link data, identify trends, and reduce duplication.
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STEP TWO:

CONNECT FOR VISIBILITY AND CONTROL

Automation solves for efficiency, but without connection, data remains
fragmented. If risk registers, compliance logs, threat intel, and control owners
operate in silos, leaders are left guessing.

Connected GRC brings these pieces together. It creates a unified view of
compliance, risk, and threat data, enhanced with business context so
decisions can be made with confidence and agility.

What it looks like in practice:

» A centralised platform for risk, compliance, threat intelligence, and
business priorities

e Control mapping that connects frameworks to organisational risks and
external threats

e Bi-directional sync between tools used by Risk, Security, Audit, and IT Ops

e Executive dashboards that reflect current posture across key business
units

What to focus on:

e Map your ecosystem: What tools are currently used for risk, threat, audit,
and compliance? Identify overlaps and integration opportunities.

* Define a common language: Standardise control naming, framework
mapping, and reporting structures to ensure consistency.

e Embed collaboration: Ensure systems enable shared visibility, not just
technical GRC users

Connection enables your organisation to move from reactive reporting

to live situational awareness. It’s the bridge between automation and
strategic insight.
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STEP THREE:

INFORM TO DRIVE STRATEGY

GRC's ultimate value lies in enabling informed, proactive decisions. When data is
continuously updated, contextually enriched, and presented through a business lens,
GRC becomes more than a function, it becomes a capability.

Informed GRC empowers organisations to align cyber and operational risk with
strategic priorities. It supports board-level transparency, improves control,
investment decisions, and enhances overall resilience.

What it looks like in practice:

e Continuous monitoring of GRC posture, mapped to risk appetite and business
goals

e Quantified risk scores with financial impact estimations
» Control prioritisation based on live threat intelligence and business relevance
» Board-ready reports that link compliance activities to strategic KPIs

What to focus on:

» Bridge the language gap: Translate cyber and operational risk into executive
terms, linking exposure to revenue, productivity, and reputation.

 Prioritise investment by impact: Quantify how each risk scenario affects your
bottom line. Focus on controls that deliver the highest strategic ROI.

o Model decisions, not just status: Use simulations to explore different risk
responses and show the business case for action.

e Close the loop: Turn compliance and incident data into learnings that inform
future planning, not just reporting.

« Enable continuous board engagement: Provide stakeholders with self-serve
dashboards and on-demand insights that align to their strategic priorities.

At this stage, GRC becomes more than oversight. It becomes a strategic
engine, supporting proactive, informed decisions that strengthen the
business.
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GRC MATURITY
A PRACTICAL MODEL

To move toward a modern, informed GRC function, it's critical to first understand
your organisation’s current state.

The model below outlines four progressive stages of GRC maturity. Each stage
builds on the last, providing a structured path for operational improvement and
strategic alignment.

MATURITY

STAGE KEY CHARACTERISTICS

. Manual processes, disconnected tools, audit-focused activity,
Reactive . o
minimal visibility

Standardised workflows, automated evidence collection,
Automated real-time dashboards, improved accuracy and control

mapping.

Unified data across compliance, risk, and threat;

C ted
onnecte cross-functional visibility; business-contextual reporting

Continuous monitoring, quantified risk impact, board-ready
insights, proactive, strategy-aligned decision-making

Using The Model:

Understanding your current maturity level enables targeted investment, whether
that's automating key workflows, connecting fragmented systems, or evolving
reporting to support executive decisions.

Most importantly, this model is not static. As your business and threat landscape
evolve, so must your GRC capability.

Next step: Take the GRC Maturity Self-Assessment to benchmark where your
organisation sits and identify practical opportunities for advancement.
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ENABLING INFORMED GRC iy
WITH CYBERHQ

To operationalise automated, connected, and informed GRC, organisations
require more than point solutions and spreadsheets. They need a platform
built to support cyber governance.

CyberHQ supports this transformation by:

Automating compliance workflows across multiple frameworks

Connecting risk, threat, control, and business context into a single source of truth

Providing real-time dashboards, reporting, and executive-level visibility

Quantifying cyber and operational risk in financial terms

::-@ £l @@

@ Enabling continuous insight and board-aligned decision-making

CyberHQ is designed to meet organisations where they are, while enabling a
clear path forward toward a more responsive, resilient GRC function.

Evaluate Your GRC Maturity

Before you build, assess.

Take our 5-minute GRC Maturity Self-Assessment to identify where your
organisation currently sits.

Or, if you're ready to explore how CyberHQ supports the shift to informed /;
Cyber GRC:_ Schedule a meeting with our GRC experts today. ) //
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https://avertro.scoreapp.com/
https://pages.avertro.com/start-with-automated-compliance.-evolve-to-informed-grc
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